
 
 

PRIVILEGED/CONFIDENTIAL 

Re:  Engagement Letter - 

Dear Board Members: 

The purpose of this letter is to provide you with information about our Firm and generally set forth 
our understanding of the legal services to be performed, including our fee structure and standard procedures. We are 
more than happy to meet with you, at no charge to the Association, and discuss our representation and the benefits 
we can provide your community. 

By way of background, we represent over 642 homeowners and condominium associations throughout the State 
of Florida, including Orange, Osceola, Seminole, Lake, Polk, Marion, Hillsborough, Brevard, Pinellas and other 
Central Florida counties.  We have been practicing Community Association Law since 1995.  Our Community Association 
team of knowledgeable attorneys includes John L. Di Masi, Patrick J. Burton, Toby Snively, Alicia Perez, Brian Hess, 
David Tracy Thornhill and Eileen Martinez, along with an experienced staff of paralegals. Our attorneys specialize in 
every aspect of association law which gives us a well-rounded, informed approach to achieve our clients’ goals.   

SCOPE OF WORK: 

Our Firm’s scope of work can include all aspects of an Association’s representation or just covenant enforcement 
work. Pricing is explained below for each program.  The Association’s engagement for representation is indicated below 
with an “x”.   

A. FULL REPRESENTATION (Collections, Covenant Enforcement and General Work)

Our representation includes matters that the Association (through its officers, directors or manager) gives to us
from time-to-time.  This may include: 

• Collection efforts
• Assessment lien foreclosures
• Compliance issues and disputes

John L. Di Masi, Esquire 
Patrick J. Burton, Esquire 
Brian S. Hess, Esquire 
Alicia S. Perez, Esquire 
Toby Snively, Esquire 
David Tracy Thornhill Jr., Esquire 
Eileen Martinez, Esquire 
The Right Relationship Is Everything! 

801 N. Orange Avenue, Suite 500 
Orlando, Florida 32801-1014 

PH: 407-839-3383 • FX: 407-839-3384 

LAW OFFICES OF 

JOHN L. DI MASI, P.A. 



• Covenant enforcement, including mediation and litigation
• Association procedures
• Preparation of Association documents and document interpretation
• Document amendments and modifications
• Vendor disputes
• Board governance issues

FEES1:  
• General Representation.  Our fee for services, other than flat fee matters and collection/covenant matters, is

$260.00 per hour. 

• Simple Solution2

Collections
o Collection actions under Simple Solution are designed to help associations address their account

receivable issues at a reasonable cost that is easy to budget.  All work performed prior to filing a
lawsuit is at no cost to the Association. Lien foreclosure lawsuits are performed for a flat fee of
$800.00 (which includes all attorney’s fees and costs) through issuance of a Certificate of Sale.

o If the Association elects not to proceed on a file prior to a lawsuit being filed, the Association is not
responsible for any further costs or fees.  If the Association elects not to proceed on a file with our
Firm while it is in litigation, the Association is only responsible for ½ of the fees and costs that we
have incurred through the date we receive a termination notice.  Finally, Simple Solutions does not
apply to any litigation outside of the prosecution of the foreclosure action (including, without
limitation, appeals, defending cross-claims, counter-claims or other legal actions apart from the direct
collection of delinquent assessments).  In such cases, we will bill our time at our hourly rate.

• Covenant Enforcement
o Covenant enforcement accounts under Simple Solution are designed to help Associations resolve

covenant violation matters at a reasonable cost that is easy to budget.  Generally, these issues involve
lack of maintenance on a property or an unapproved alteration.  Work on Simple Solution files to
enforce the Association’s covenants prior to a lawsuit being filed is at no cost to the Association except
as noted below.  In the event a homeowner agrees to participate in pre-suit mediation, our time
preparing for and conducting the mediation will be billed to the Association at our hourly rate and the
cost of the mediator is invoiced to the Association.

o In the event a lawsuit is necessary, the flat fee to the Association for litigation through issuance of a
Final Judgment is $800.00, which includes all costs and attorney’s fees.  Time spent resolving issues
that occur after the issuance of a Final Judgment is billed to the Association as our normal hourly rate.

o If the Association does not proceed on a file prior to a lawsuit being filed (including if the violation has
now been cured) and our fees were not paid by the homeowner, the Association is a responsible for
a fee of $95.00.   If the Association elects to not proceed on a file with our Firm while it is in litigation,

1 The Firm reserves the right to modify the fee and cost schedules contained herein upon 30 days prior written notice to the Association, specifying 
the modification and the effective date of such modification.  
2 The Firm retains the right to receive any governing document authorized, statutory, and prevailing party attorneys fees and costs from the 
homeowner.   Should anyone other than the Association be required to pay the Firm’s attorneys fees, the hourly rate for such fees shall be $260.00 
per hour or whatever amount is awarded by a court of law whichever is higher.  Any payments received from any party shall first be applied to the 
Firm’s outstanding fees and costs with the balance remitted to the Association.  If a homeowner lives elsewhere and our Firm is required to serve 
them outside of the state of Florida, the association is responsible for the cost of the process server.  The Association will be notified of this prior to 
incurring the cost.  
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the Association is only responsible for ½ of the fees that we have incurred through the date we receive 
a termination notice.  Finally, Simple Solutions does not apply to appeals, defending cross-claims, 
counter-claims or other legal actions apart from the direct enforcement of restrictive covenants (as 
described above).3 

• Flat Fee Services.  See attached Schedule.

B. _____ COVENANT ENFORCEMENT ONLY4

o Our Firm will send a pre-suit mediation demand letter and handle all communications with the
homeowner, Association, and management for a flat fee of $260.00.  In the event a homeowner
agrees to participate in pre-suit mediation our time preparing for and conducting the mediation will
be billed to the Association at our hourly rate and the cost of the mediator is invoiced to the
Association.

o In the event a lawsuit is necessary, the flat fee for litigation through issuance of a Final Judgment is
$1,400.00 including costs.5  Time spent resolving issues that occur after the issuance of a Final
Judgment is billed to the Association at our normal hourly rate.

o If the Association elects to not proceed on a file with our Firm while it is in litigation, the Association
is only responsible for ½ of the fees that we have incurred through the date we receive a termination
notice.  Finally, this flat fee does not apply to appeals, defending cross-claims, counter-claims or other
legal actions apart from the direct enforcement of restrictive covenants (as described above).6

REPRESENTATION:  We agree to represent your Association regarding the various legal issues that you present to us.  We 
ask that you designate the person or person(s) to whom we are to communicate with on behalf of the Association. If the 
Association ends our representation, it agrees to reimburse our Firm for any fees and costs outstanding or incurred during 
the process of closing the files and matters we are working on for your Association, unless such fees and costs were 
incurred on a collection or covenant enforcement matter that originated at our Firm and were included in Simple Solution 
in which case the terms of Simple Solution shall apply. In the event the Association does not prevail in any litigation filed 
by our Firm and the Association is ordered to pay prevailing party fees, our Firm is not responsible for the payment of such 
amounts. In the event either party is required to enforce the terms of this Agreement, the prevailing party shall be entitled 
to collect from the non-prevailing party its reasonable attorney’s fees and costs, whether suit be filed or not.  

We look forward to working with you. 
 Sincerely, 

    /S/ John L. Di Masi 
 John L. Di Masi 

3 There may be some actions that either due to the complications of the facts or legal issues involved our Firm will not be able to accept the file on 
our Simple Solution program.  In the event this occurs the Association will be notified of such fact in advance of any fees. 
4 In the event the Association gives our Firm Collections or General Work, the provisions of Paragraph A shall apply to such work. 
5 The Firm retains the right to receive any governing document authorized, statutory, and prevailing party attorneys fees and costs from the 
homeowner.   Should anyone other than the Association be required to pay the Firm’s attorneys fees, the hourly rate for such fees shall be $260.00 
per hour or whatever amount is awarded by a court of law whichever is higher.  Any payments received from any party shall first be applied to the 
Firm’s outstanding fees and costs with the balance remitted to the Association.  If a homeowner lives elsewhere and our Firm is required to serve 
them outside of the state of Florida, the association is responsible for the cost of the process server.  The Association will be notified of this prior to 
incurring the cost.  
6 There may be some actions that either due to the complications of the facts or legal issues involved our Firm will not be able to accept the file on 
our Simple Solution program.  In the event this occurs the Association will be notified of such fact in advance of any fees. 



The Association accepts and agrees to the terms of this Agreement and the attachments there 

to. AGREED TO AND ACCEPTED this ___ day of     , 2022. 

By:   
(Print Name) As its: President 



Bankruptcies* 

Chapter 7 Bankruptcy Monitoring Flat Fee - $350.00 
Perform review of bankruptcy petition; monitor case until conclusion. 

Chapter 13 Bankruptcy Monitoring Flat Fee - $650.00 
Perform review of bankruptcy petition; monitor case until conclusion. 

Mortgage Foreclosures* 

Answer Complaint and Monitoring Mortgage Foreclosure Action Flat Fee - $500.00 
Review mortgage foreclosure complaint; draft appropriate Answer and Affirmative Defenses on behalf of the Association. 
Monitor the mortgage foreclosure action to its conclusion and advise association of the cases progress. 

* All attorney court appearances or attorney drafted filings including a proof of claim (if necessary) are billed at our
standard rate of $260.00 an hour pursuant to the association’s engagement letter.

** All attorney court appearances or attorney drafted filings beyond the answer and affirmative defenses are billed at 
our standard rate of $260.00 per hour pursuant to the association’s engagement letter. 



FREQUENTLY ASKED QUESTIONS 

How is this different from how a collection company handles an association’s matters? 

More control and higher recoveries.   Collection companies want control and decision-making over Association files and retain 
all interest, late fees and their high costs of collections. With us, the Association retains total control and decision-making of all 
files and retains all amounts collected from the homeowner, less our fees and costs which are sought directly from the 
homeowner. 

Are there any monthly fees or limits on the number of matters an association can send to the Law Offices of 
 John L. Di Masi? 

No monthly fees, no limits. We have no minimum requirement . . . you send us whatever matters you want us to assist you 
with. 

Will your firm charge inflated rates to homeowners? 

No.  Our goal is to solve delinquencies and violations, not to push anyone into foreclosure or needless litigation.  Our rates 
remain reasonable and competitive for the market. 

Simple Solution Collection Companies 
Association retains all collected 
interest?  NO 

Association retains all collected late 
fees?  NO 

Association maintains total control 
over the file?  NO 

Online status reports available 24/7?  NO 
Attorneys available at any time to 
discuss file strategy?  NO 

Association remains able to 
negotiate with homeowners on 
amounts due? 

 NO 

 Simple Solution 

151 
151 

151 
151 

151 
151 



BOARD OF DIRECTORS 

Director Director 

(Print Name) (Print Name) 
Address: Address: 

PHONE: PHONE: 

Email:  Email:   
Fax: Fax: 
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Email:  Email:   
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Director Director 
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PHONE: PHONE: 

Email:  Email:   
Fax: Fax: 



CONTACT INFORMATION 

 

John L. DiMasi, Esquire 
Phone: (407) 839-3383 ext. 215 
Cell: (407) 497-1111 
E-mail: jdimasi@orlando-law.com

Patrick J. Burton, Esquire 
Phone: (407) 839-3383 ext. 204 
Cell: (407) 690-8386 
E-mail: pburton@orlando-law.com

Brian S. Hess, Esquire 
Phone: (407) 839-3383 ext. 221 
E-mail: bhess@orlando-law.com

Alicia S Perez, Esquire 
Phone: (407) 839-3383 ext. 225 
E-mail: aperez@orlando-law.com

Toby Snively, Esquire 
Phone: (407) 839-3383 ext. 217 
E-mail: tsnively@orlando-law.com

David Tracy Thornhill, Jr., Esquire 
Phone: (407) 839-3383 ext. 219 
Email: tthornhill@orlando-law.com 

Eileen Martinez, Esquire 
Phone: (407) 839-3383 ext. 209 
Email: emartinez@orlando-law.com 

mailto:bhess@orlando-law.com
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EXAMPLE OF HOMEOWNERS ASSOCIATION, INC. 
Status Report 

LEGEND “HO” = homeowner; “HOA” = Homeowner’s Association (EXAMPLE); “BR” = Bankruptcy; “MTGF” = Mortgage Foreclosure action 
 

Lien Foreclosure litigation filed with court in order to foreclose HOA’s lien on property so that HOA receives its money through the sale (or acquisition) of the property at the foreclosure sale. 

Address 

 

Owner 

Name              

Our File# 

Notice Of 

Intent To 

Lien 

Intent to 

Foreclose 

with 

Claim of 

Lien  

Claim Of 

Lien 

Expiration 

Date 

Paid  Release 

Prepared 

and  

Recorded 

Foreclosure  Miscellaneous / Comments Current 

Status 

1111 

Oak 

Court 

 

Doe, 

John 

725-004 

     BR 

6:18-bk-

000456-ABB 

09/14/19: Received paperwork in Chapter 13 

Bankruptcy.  

11/04/19: Filed Proof of Claim. 

02/06/20: Per court docket, Bankruptcy is open and 

active.  

03/24/20: Per docket, The Bankruptcy is open with last 

activity 03/20/20, Motion to Appoint Trustee.  

HO in BR; we 

will monitor. 

1111 

Elm  

Drive 

Doe, 

John 

725-006 

10/30/19 12/20/19 01/11/25 03/24/20: 

$800.00 

(flat fee) 

 YES 10/30/19: Sent Intent to Lien. 

12/20/19: Sent Final and Lien. 

01/10/20: Received executed Lien, sent to recording. 

02/16/20: Requested flat fee. 

03/24/20: Received flat fee.  Ordered Title Search. 

03/28/20: Received Title Search. 

04/10/20: Filed initial pleadings with Orange County 

Clerk of the Court through E-File portal. 

In Lien 

Foreclosure 

2019-CA-

000567 

 

Serving 

defendants 

through 

09/07/20. 

1111 

Pine 

Avenue 

Doe, 

John 

725-008 

02/10/20 04/01/20 10/11/25    02/10/20: Sent Intent to Lien. 

04/01/20: Sent Final and Lien. 

04/11/20: Received executed Lien, sent to recording. 

04/12/20: HO called and said he would like a payment 

plan, sent correspondence to HOA for approval. 

Working with 

HO to collect. 

1112 

Oak 

Court 

 

Doe, 

John 

725-009 

     MTGF 

2019-CA-

000678 

04/10/20: Received paperwork in Mortgage 

Foreclosure. 

04/20/20: Filed Answer and Affirmative Defenses. 

05/18/20: Received Motion for Default. 

Property in 

MTGF; we will 

monitor. 

1112 

Elm  

Drive 

Doe, 

John  

725-011 

 

407-123-

4567 

John.doe@ 

gmail.com 

04/12/20 05/30/20 06/13/25 06/28/20: 

$2,679.06 

07/06/20  04/12/20: Sent Intent to Lien. 

05/30/20: Sent Final and Lien. 

06/04/20: HO called.  He thinks the fees are unfair, 

explained they must be paid.   

06/12/20: Received executed Lien, sent to recording. 

06/28/20: Received payment from HO.  HO paid in full 

through June 2020.   

We will be 

closing this file 

once the 

Release is 

recorded. 

4834-5128-5573, v.  1 
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